
	  
	  

	  

10-10-2019  

Dear Parents and Guardians,  

I write to you to tell you that I will be retiring as Principal of Le Cheile ETNS at Christmas 
time.  It has been an immense pleasure and privilege to have been the Principal of what is 
now a well established and highly successful school. I have enjoyed the journey since first 
joining Le Chéile in 2002 as Deputy Principal Right through to the present day.  

I look back with fond memories of the early days when we had only 62 children with very 
poor resources and not a single policy, housed in the dormitories of Drogheda Grammar 
school. We were a small team on a mission with, crucially, the support of a warm supportive 
community. We worked hard and with enthusiasm and from that energy the school grew and 
developed. Soon we had a warren of prefabs and more than 200 children. The conditions 
were harsh; the prefabs were cold in the winter and hot in the summer and all opened out into 
the open air. We even had the company of a mushroom colony on the ceiling of our 
staffroom!  

I was appointed as Principal in September 2007. Arriving back to school at the end of August 
2008, after what had been one of the wettest summers on record, my heart sank as I arrived to 
find the place resembling a swamp with mud three inches deep in the yard and the latest pre-
fab, ordered before the summer, not in place. It was the last straw! My patience ran out. I had 
been lobbying all the local TDS during the previous year to help us to acquire a permanent 
building, to no avail. I took to the airways both locally and nationally and bingo, within a 
month we had a commitment from the government to prioiritise us for a new building. It was 
a proud moment and a tremendous relief to our staff.  

We moved into our beautiful new school on August 24th, 2009. We had a number of vacant 
classes initially, but in the next few years they were filled and since then we have grown from 
strength to strength to where we are today. A school filled with 436 happy children and a 
considerable waiting list.  

During that time there have been tremendous changes in education. Some wonderful, like the 
growth of inclusion and the provision of services, though limited, for the less able and for 
those in greatest need of additional support. Add to that, initiatives to make children more 
active and a prioritising of welfare initiatives, among other very noble causes. The education 
system would appear to be in a place of strength. But I have very grave concerns for the 



	  
	  

	  

future as the availability of teachers reduces, the inspectorate’s involvement in teachers 
induction disappears, excessive expectation of teachers is everywhere evident, schools are 
expected to provide more and more within the constraints of minimal budgets, volunteerism 
is reducing, all relying on governance by volunteers from whom more and more is expected 
in terms of accountability and expertise. I believe a radical review needs to take place.  

There are many people I would like to thank. Firstly, I thank the children for the joy they 
have brought to my life. I thank the staff for their continued hard work and support over the 
years. I thank the board members, current and past. I thank the community who have played a 
big part in our development. I thank Educate Together Head office for their inspiration and 
support over the years. I thank the external agencies who have supported us; NEPS, Tusla, 
PDST, INTO, IPPN among many others. But most of all I thank the Chairperson of the board, 
Heather Murphy and her predecessor, Paul Corry, without whose unflinching support, my job 
would have been impossible.  

My interest in Le Chéile will never wane, it is in my bones. I will watch with interest at its 
next chapter and hope that the incoming principal will be happy as I was.  

Now to the next chapter in my life...  

Fiona Rock  

Principal 


